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Background 

Nepal Re is reinsuring risk from all domestic life and non-life insurers. Domestic cedents are the 

major contributor of Nepal Re’s business. As reinsurance Nepal Re has the responsibility to 

provide technical support to all cedents in order to enhance their technical capability in the field 

of underwriting, claims and product development. Nepal Re has conducted many trainings and 

workshops for non-life companies in the past but life sector was somewhat less focused. 

Accordingly, Nepal Re planned to focus on providing technical support to life companies in 

different ways including training and development. Inline with the same, one day workshop was 

organized on 2079/05/17 with participation of underwriting and reinsurance heads of all life 

cedents in order to discuss on their need of training and development. One important outcome of 

the workshop was to provide underwriting training periodically on regular basis. Considering the 

same, a two-day life underwriting training was organized from 7th Asoj, 2079 to 8th Asoj, 2079 

(2 days) at hotel View Bhirkuti, Godawari. This training program was focused on Enhancing 

Medical and Financial Underwriting Knowledge and Skill of participating underwriters and also 

developing training skills so that participant will be able to cascade the learning to their team.  

Major Objective of the Training:  

1. Enhancing Medical Underwriting Knowledge and Skill of participating Underwriters. 

2. Enhancing Financial Underwriting Knowledge and Skill of participating Underwriters. 

3. Developing training skills so that participant will be able to cascade the learning to their 

team.  

Expected Outcome: Promotion of prudent and profitable life underwriting culture in the 

market.  

 

Mode of Training: Physical Class room training,  

Duration: Two days, 7th Asoj, 2079 to 8th Asoj, 2079 

Venue: Hotel View Bhrikuti, Godawari 

 

Trainers:  

1. Dr.Sushil Kumar Shakya: MD, Internal Medicine; more than 20 years of experience 

medical underwriting consultant. 

2. Basant Limbu: Renowned Life Insurance Trainer having more than 20 years’ experience 

as a life insurance trainer. 

3. Ram Kumar Yadav: Reinsurance Expert, Nepal Re, 19 year’s + experience in Life 

Underwriting.  

Participants: 

All cedent life insurers were requested to send two appropriate underwriting personals for the 

training program. All 19 life insurers participated with total number of 38 participants as per 

attached attendance sheet (Annex I). 11 associates of Nepal Re participated as coordinator and 

observer. CEO and ACEO were also present at the opening and closing functions of the 

program.   
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Program Schedule: 

S. 

No.  

Date  Time Program Facilitator/Coordi

nator 

1  

 

 

 

 

2079/06/07 

(Friday) 

9:00 AM Arrival at destination  Maya  

2 9:00 – 10:00 AM Breakfast Ranju 

3 10:00 – 10:15 AM Opening  CEO/ACEO 

4 10:15 – 11:00 AM Introduction & Program Briefing Pradip Aryal 

5 11:00 – 12:30 PM  Underwriting Principles/ Practices RKY 

6 12:30 – 1:30 PM  Training and Learning Basant Limbu 

7 1:30 – 2:30 PM Launch Maya 

8 2: 30 – 4:00 PM  Basics of Financial & Medical 

Underwriting 

RKY 

9 4:00 – 5:30 PM  Team building exercise BL 

10 5:30 onward  Fun & dinning Pradip 

1  

 

 

2079/06/08 

(Saturday) 

7:00 - 8:00 AM Breakfast Ranju 

2 8:00 – 8:30 AM Gathering in training hall Maya 

3 8:30 – 9:00 AM Warm up exercise BL 

4 9:00 – 9:30AM Recap on previous day Pradip Aryal 

5 9:30-11:00AM Financial Underwriting BL 

6 11:00 – 11:15 AM Tea break  

7 11:15 – 12:15 PM Medical Underwriting Dr. Sushil Shakya 

8 12:15 – 1:15PM Launch Maya/Ranju 

9 1:15 - 2:30PM Medical Underwriting Dr. Sushil Shakya 

10  2:30 – 3:30 PM Open forum discussion Maya 

11  3:30 – 4:15 PM Certificate distribution & closing CEO 

 

 

The training was conducted successfully as per the above schedule. Trainers were found well 

prepared and delivered the training as expectation and participant also actively participated in 

the training with full attention and interaction. At the end of the training program, we collected 

feedback from the all participants. Summary and sample of feedback is provided herewith. 

 

Feedback:  

We obtained feedback from all participants as per below form.  

Feedback Form 

Please provide your honest feedback on the training organized by Nepal Re Sept 23 -24, 

2022. 

Please list 5 Key things that you learned from the training session: 

1. 

2. 

3. 

4. 

5. 
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What are three things that you learned and want to apply in your job role? 

1. 

2 

3.  

What is your rating for relevance of this training with reference to your learning 

requirement in the scale of 1 – 5, 1 being not relevant and 5 most relevant.  

 

What suggestion do you have to make such training more effective? 

1. 

2. 

3. 

 

What subject would you recommend to include in future training programs? 

1. 

2. 

3. 

Feedback Summary:  

1. Participants have learned the core matter that was intended to deliver. 

2. They were able to list the things that they learned and are going to apply in their jobs. 

3. Average rating of the training received is 4 which shows the training was quite relevant 

with participants’ learning requirement. 

4. Recommendation received to conduct such training on regular basis to make it more 

effective and to include expert trainer from abroad.  

5.   Major area recommended to include in future training are: 

a. Claim processing 

b.  Recent development and trend in global underwriting practices  

c.  Practice based underwriting training 

 

(Sample of participants Feedback form is presented in Annex II) 

 

Conclusion and Remarks: 

The program run smoothly without any interruption or disturbance. It was very effective, 

interactive and successful. Active participation, interaction and feedback received from 

participant shows that the program was quite successful to deliver on its objective. As 

participants were found committed to apply the knowledge and skills learned in their day-to-day   
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job function, it will certainly enhance quality of life underwriting in the domestic market. It will 

also motivate them to train and develop their teams as well as agents for quality underwriting. 

Distribution of Training certificates by CEO at end of the program and opening note by ACEO 

at the beginning of the program added value to the program. We, the program organizing team 

would like to thank Senior management of Nepal Re for permission and all support to conduct 

the program. We are also thankful to senior management and program participant of all cedents 

for their active participation and to Nepal Re associates for successfully coordinating and 

supporting the program.  

 

Overall, we can conclude that this program was very interactive and liked by all participants.  

(Sample of participants Feedback form is presented in Annex II) 

 

Annex I 

List of participants: 
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