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d9T T e (Insurance & Management)
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Insurance

1.11

Insurance Act

Insurance Rule

Policyholder’s Protection and Role of Beema samiti in Development of Insurance
Business

Nepal Re-Insurance Company Employee Bylaw

Financial Procedure of Nepal Re-Insurance Company

Investment Guidelines of Beema Samiti

Reinsurance Policy

Actuarial Valuation Guideline Directive

Management of Insurance/Reinsurance Business: Underwriting, Reinsurance,
Claim

Legal Provision of Insurance/Reinsurance Intermediaries (Insurance Agent,
Survivor, Broker)

Legal Provision related to Claim settlement
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Management

2.1
2.2

23
24

2.5
2.6
2.7

2.8

29

2.10

Management, Role and Challenges of Manager, Contemporary Issue of
Management

Management Thoughts: Scientific Management Theory, Administrative Theory,
Bureaucratic Theory, Human Relation Approach, Quantitative Approach

Strategic Planning: Strategy Planning Process

Assessment of Organizational Environment: Environmental Scanning and SWOT
Analysis

Strategy Formulation and Implementation: Mission, Vision, Goal, Objective,
Strategy and Planning, Strategy Implementation and Control

Strategy Implementation and Control

Organizational Structure: Organizational Design, Organizing, Subdivision, Power
and Authority Structure, Decentralization, Organizational Development and
Change

Decision Making and Solving Process: Decision Making Process, Group Decision
Making, Decision Marking and Information Technology, Crisis Management,
Conflict Management, Grievances Handling

Leadership and Controlling: Leadership, Communication, Coordination.
Supervision, Monitoring, Control and Quality

Principles of Motivation, Participation, Quality of Work Life. Employee
Turwr and Retention
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2.11 Performance Evaluation: Criteria and Technique of Performance Evaluation,
Administrating Performance Evaluation

2.12 Human Resource Management: Human Resource System, Human Resource
Planning, Job Design, Job Analysis

2.13 Insurance Management: Structure of Insurance Regulatory  Authority,
Management of Insurer, Prospects and Challenges of Insurance Management
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AYT &IHT A7 (Insurance Practices in Nepal)
gue (F) — (10% 49)
AT SR FqwT T A (Situation and Practices of Insurance Sector)
19, b gl awrifes e T Ay gwE e (International
Practices relating to insurance and its impact in Nepal)

LR AUewT Fra e gEedr, gwenm, e 7 g (Situation, Problems,
Challenges and Prospects of Insurance Sector in Nepal)

AMAH F=ouT fAT TS FIE 9T (Insurance Claim Management in Nepali
Context)

%.9. ofr@F dmr (Life Insurance)

R.%. @ #4T (Fire Insurance)

%.3. 9mi=® 4 (Marine Insurance)

%.¥. W& FH (Motor Insurance)

Y. IFIR wif@w dEr (Contractor Risk Insurance)

*.%. fafag 41 (Miscellanuous Insurance)

I FTEE e (Effective Management of Reinsurance)
39. if@w =ra#ara (Risk Management)

3%, 4 =F®9T (Capital Management)

13 uAdH@T watTar (Adequacy of Reinsurance)

3%, F9TE qAETHTE #9rE (Reinsurance Practices in Nepal)
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AP AT FAAT GG GUIEAS FF94T (Condition of Corporate Governance in
Insurance Sector onf Nepal )

9. @@= (Faireness)

¥.%. 9ENTET (Transparency)

¥.3. AfaFar 7 fwr (Ethics and Intergrity)

¥.%¥. JAEIAE (Accountablility)

¥.%. gfrared (Compliance)

¥.%. WAFRATETH 2FET (Stakholders Management)

Aot drAT/ gt sawEar e 2w (Financial Management in Insurance
/Reinsurance Business of Nepal)

4.9. faxia =g@#4qr9T (Financial Management)

4.%. fa<fr@ 7= (Financial Structure)

4.3, faxira woreqan (Financial Arbitration)

4.%. fadr@ 3U#wEF (Financial Instruments)

i.W TRUTAR qGT AHET AR (Saving Mobilazation & Flow of Investment)
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4.5 g g faaa g (Current Problems of FinancialManagement
System)

4.6, 41 fa@w v afdE faew fe aeraey (Interrelation Between Insurance
Development and Economic Development)
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