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A. Strategic Plan for Fiscal year 2076/77
* Be recognized in Insurance and Remsurance market -nationally and internationally

with highest level of financial strength, joining hands with the prominent players in
reinsurance sector.

Grow reinsurance business remarkably and steadily thereby maximizing overall
profit of the company, oomthcmkcomgcwdmkmmaonupxayof
the company.

Invest in high yielding areas with appropriate risk catcgonzauon

‘ lmmuednrebuodequuycnphdtlmuﬂpubhcoffa for large participation in the

ﬂnkcofdnconmnyandmkcuﬁwlyuadedmthemckmkenmxmmg

profit and net worth and also devising appropriate dividend policy.

Equip and garland company with technically sound human resources in the specific
field which contributes achieving overall organizational goals and prepare for
business of tomorrow,

Ensure Institutional development through constructing company’s own landmark
and state of art building, getting done credit rating from renowned credit rating
agencies and enhancing working environment through excellent IT based system.
Ensure institutionalization of International level corporate governance system in the
company with appropriale governance structure, showmmg responsibility and
accountability through transparency.

Maintain cordial and amicable relationship with regulators and ot prominent
mkeboldm.wlyingwhhalllegplandmuhmynqum
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B. Strategic Plan for Fiscal year 201811910,!_”22!23

INTRODUCTION
The Board of Directors ofNepal Reinsurance CGI{MY Limited developed this strategic
pﬁnb vide the company with a five-year roadmap for supports, services and overall
ional development. The Board of Directors will review progress annually and
miﬂ review and update the plan annually as needed. This plan was developed with broad
volvement and guidance from the Board of Directors muuwuino feedbucks from
staffs as well as other stakeholders.

Detail discussion meetim have been done for the brumhuon of Company's vision,
mm»mmwhuawunmmummmmhmwsmm
performance. - . ‘ ¥

3
These meetings set the stage for u work session of the full board during which the
~ organization's strategic direction was defined. The staff helped coordinate the planning

process and provided important support mdmlysis 10 oo)q:lcte this plan,

During the discussion meetings, conducted an environmental scan including an internal
organization assessment and @ reviewed demographic and market data. The
environmental scan and organizational assessment helped Nepal Reinsurance Company
Limited assess both the challenges and opportunities 1t is likely to face over the next five
years and set the context for the choices reflected in this strategic plan.

For the purpose of preparing this strategic plan, several stakcholders were also
nterviewed. Their feedback and suggestions also added a flavor in this plan.

"

E::ul Re-Insurance Company Limited (Nepal Re), the suceessor of Insurance Pool that

was set up in 2003 with the aim to cover damages caused by the terrorism, is incorporated
on 7 November 2014, under the Companies Act. 2006 of Nepal in accordance to the
decision of Council of Ministers (Nepal) dated 7th August, 2014 1o convert the Insurance
Pool, Nepal into Reinsutance Compimy.,

It is established e the PPP Model with equity participation of Government of Nepal,
Insurance companies (both Tife and Non-hife) as well as other public limited companies
operating in Nepal. Altogether, there are thirty two stakeholders of Nepal Re viz,
Government of Nepal, Seventeen non-lie msurance companies and Eight Life insurance
COMpanivs opcmfng n Nepal and six Pubdic companies. Nepal Re is the first reinsuranee
company in Nepal with t‘; paid-up tapuul of Sbillion Nepalese Rupees (apprex, USD 50
million). Nepal Re writes all forms’ of reinsurance business in both dife and non-life

Nepul Re has been established with an objective 1o ent Remsurance
% in Nepal and contributes towards the economic growth of the country. It also‘ .
contributes in the national ax well as imternational risk managerent,
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To retrocede risk with other reinstrers for more than (ompnnysa'ltmon on
insurance-or reinsurance obtamed by the domestic or foresgn insurers with the
Company:

To underwrite or 10 cause o underwrite the reinsuranee jointly or severally with
“or without the help of broker's service ps_ per requirement subject to obu\iniug
permission of the concerned body; -

To invest the money collected as share capital, premium for reinsurance or
insurance, interest and otherincome on various movable and immovable propérty,
sell the same or establish other subsidiary company to undertake similar type of
business; X
To do the works relating to payment of claim to be lodged under msurance or
reipsurance business 1o the extent of the Company's rétention and the claim
lodged under the insurance fund managed by the Company;

To accept direct cession under the insurance coverage provided by the insurers,
To ﬁmnfy. analyze, estimate, study, research and publish the various subjects
and risks' group of the reinsurance and insurance sectors;

To arganize J0r cause 1o organize, as per requirement, varous workshops,
SYIMpOsL, seminars, tmnim.. wnimmc et¢ an the subject of reinsurance and
insurance; \

To draw attraction of domestic and forcngn investors and o enter into joint
venture agreement subject to compliance with the prevalent laws.

=

-

STRATEGIC DIRECTION I

Be kidown at the Insurance and Reinsurance market nationally and internationally
about the existence of Nepal Re, with highest level of financial and technical
strength, joming hands with prominent players in reinsurance sector.

Grow reinsurance business remarkably and steadily thereby maximizing overall
pmﬁtoflhuCompmy.comﬂamgﬂhmkmeandm&m:onmﬁy
of the Company. -
hthommhmmthh&hmHﬁumchr&

categorization.

lncreaseslmbasedequnycapmlthvughpublk oﬂ’enndlist into stock market,
maximizing profit and net worth and also devising appropriate dividend policy.
Bqumnndcmmacompmywuhtechnmllymwhummomtom

market requirement at global
mmmwmwmmmm@mhhmm(w
owng;lB;ml.dmg,Rumgs.lT nt System, IFRS),

"_lewlCotporueGoWSymmm

Maintain cordial and amicable relitionship with regulators and other prominent
stakeholders, comp!ymgwithallleg:lmdmgnmaquuhmexts



SWOT ANALYSIS

Smgth /
. Government Stake ’\

PPP model organization '

Stake of all Insurance Companies of Nepal

High Paid up capital in comparison with other RI Companies

Life and Non-life - Composite Business

Terrorism Pool cy

Performance till date ~ Highly Satisfactory

Only Remsurance Company in Nepal

Business contacts with prominent reinsurance brokers of the regnon

Weakness
New set up _
. Lack of adequate professional human resource in reissuance sector
. Robust IT system not in place
. Credit Rating not yet done
. Related professional expertise in governing positions
. Possibility of conflict of interest in business processes

B
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2

3

4

5

6
Opportunities
I. Nepal - Growing in Insurance Sector

2. India — Reinsurance approval for Nepal .

3. Access in Global Reinsurance Market /

4. Ample opportunities to invest surplus liquidity ' ' B,

5. Monopolistic Environment in Domestic Market s
Threats : :

1. Highly competition from International perspective 3

2 Unawamngsﬁf nature of the business of the Company by competent authority









